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Henige, Chris

From: Henige, Chris
Sent: Wednesday, July 10, 2013 12:48 PM
To: Melton, Renee M
Subject: Update

Renee; 
 
I received Sue’s email and wanted to bring you up to speed on something that you have not yet really been privy to. 
 
After considerable reflection over the last year, it has been clear that there has been, and still is, a significant 
discrepancy between my expertise within the department and my compensation. It may surprise you to know that only 
three people within the department earn less than I do. It is also clear that no one is interested in rectifying this. The 
institution has had the opportunity to compensate me in a way commensurate with my experience and knowledge, but 
has failed to do so. At this point, there is simply no way to elevate my salary to match my merit, and to be honest, if that 
were to happen, I’m no longer willing to earn it. In short, since it has not been possible to adjust my salary to match my 
performance, I have adjusted my level of engagement and performance to match my salary. This means all of the 
expertise I acquired in the years leading up to and including my being chair is no longer available to the institution or its 
representatives. As I am being paid like a new hire, I fully intend to behave like one. 
 
I am informing you of this because I imagine that in the course of your standing in as interim chair and as assistant chair 
in the Fall, there will be many questions that I would have been quite capable of answering. However, I will no longer 
allow myself to be exploited in this way. This is also why I have been no part of the NASAD process, which I offered to do 
in its entirety in exchange for coverage of my summer travel expenses. For this, I was called “mercenary”. 
 
So, in order to avoid future uncomfortable situations, I thought it best to bring you up to speed. You must realize there is 
nothing personal in this – simply common business sense. 
 
C 


