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Henige, Chris

From: Henige, Chris
Sent: Monday, September 30, 2013 12:56 PM
To: Janovec, Jared A
Cc: Messer, Susan C
Subject: RE: Followup

I have left the earlier conversations intact below for Sue’s reference, and have copied her on this. 
 
This is department business. Not one bit of what you’ve said is true. I was never invited to participate – not once – in the 
search process, though I admit I would not have done so if invited. The so-called “policy binder” is nothing more than a 
jumbled bunch of incomplete documents that are in no way reflective of the actual policies in the department. The 
proper source for these is the minutes of department meetings. If anyone actually bothered to review them, they’d find 
that I have been correct in every instance, including the need to review all curricular proposals – period. Poor planning 
on the part of the department regarding the “suddenness” of the proposal is no excuse. And do you actually believe this 
won’t appear to the NASAD visitors as an abundantly transparent attempt to appear as though we meet accreditation 
guidelines for art history programs when in fact we have not done so, ever? A once-a-decade offering of a special topics 
course does not constitute compliance. The decisions being taken by the chair with respect to the art history area have 
been disastrous for our students, and despite it being clearly demonstrated that such decisions were not in the interests 
of students or faculty, they continue to be made in the same way. This is why I recused myself from all art history 
activities.  
 
What I object to most is your sense that very real concerns about the running of things here should be relegated to the 
hallways instead of being addressed in a meaningful way among the whole faculty. It is this very attitude that has led to 
the culture we now have to live with.  
 
 
 

From: Janovec, Jared A  
Sent: Monday, September 30, 2013 10:49 AM 
To: Henige, Chris 
Subject: Re: Followup 
 
Chris; 
 
Upon inquiring about some of the issues you raised in your recent e-mails re: policy/protocol/practice in the Dept. relative to 
recent curricular development, etc., I received some sense of concern from a few individuals about your sense of what's gone 
on and their sense of what's gone on.  
 
Also, and in relation to some of the concerns you've recently voiced, I did review the binder in the Chair's office around 
curriculum approval process, and as far as I can tell, and as far as I have heard, the process by which the Nonwestern Art 
History Special CourseTopics offering went through the chain, and has now been approved for Spring '14, was within the 
realm of Dept. policy, albeit varying from what may be considered "best practice" in regards to full Dept. consideration that 
we've tried to maintain throughout the years – this particular proposal came about very quickly, and in many ways is linked to 
our upcoming NASAD reaccreditation process and campus visit, not to mention the absolute importance of advancing Art 
History programming and offerings in the form of a more globally focused context, something that the Dept. faculty/staff have 
discussed quite a bit over the years.  
 
Furthermore, I have been informed that you were invited to the discussions regarding the curricular/position development for 
a nonwestern course offering that took place since last spring, and over the summer, but that you'd elected to recuse yourself 
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from such involvement. We may have discussed some of these matters a few weeks ago in my office, but I just wanted to 
follow up so that we're on the same page relative to practice, policy (as far as I've investigated), and the discussions that have 
taken place around the Nonwestern proposal process, etc.  
 
In short, my sincere, friendly, collegial advise would be for you to reach me via e-mail or otherwise to set up a time to talk 
about such matters, one-to-one,  where communications may involve accusations, wrongdoing, etc., instead of doing so 
through the e-mail ether. I ask this of you both in terms of your well-being moving forward, and that of mine, please. I fully 
understand and am sensitive to the fact that e-mail missives present an "on the record" and "for the record" trail, and as such, 
personally, I'd like to keep business pared down to business, and all else to be reserved for the hallway, offices, etc., if the 
latter need arises on your part or that of others in the Dept.  
 
Thanks. 
 
Jared 
 

From: "Henige, Chris" <henigec@uww.edu> 
Date: Mon, 16 Sep 2013 18:12:51 -0500 
To: icit <janovecj@uww.edu> 
Cc: "Dale, Denis A" <daled@uww.edu> 
Subject: Followup 
 
J; 
  
I did see this coming…particularly when you qualified your email to everyone regarding “procedure” for approval of 
special courses. It is department policy to review ALL course proposals, a policy which emerged when Sam Norgard tried 
to blow a Mixed Media course past everyone by avoiding any discussion. Denis is well aware of this policy (and so is Sue 
despite her likely professions of ignorance). Since it appears that the chair is uninterested in departmental policies, and 
feels free to subvert them when it is advantageous to her, and when no similar policy exists at the next level, I see no 
reason why I should not do the same. There is no campus requirement for departmental approval of search candidates 
or attendance at interviews, so I will not be attending those meetings. I’m sure there are plenty of other local policies 
that have no equivalents at the next level as well. I’ll also have to apologize to Max for trying to hold her accountable for 
following established protocols. It’s obvious no one gives a damn, as evidenced by the fact that everyone simply votes 
FOR everything regardless (when is the last time anyone besides me voted against ANYTHING?) Denis makes a perfectly 
valid case against allowing a second offering of a special topics course without proper time for review and adjustment, 
and then votes for it, along with everyone else. Why have protocols at all? Are we so afraid to demand people behave 
responsibly that we’re willing to ignore common sense and established protocols in order to avoid confrontation? 
  
By the way…has the chair dumped the responsibility for scheduling on the CC yet? The chair and assistant chair are 
being compensated for scheduling, are they going to pay the CC to do it? I see that ARTHIST 203 is up for summer again, 
despite the fact that I have repeatedly counseled against it, despite the fact that each time I have, and have predicted 
that it would have dire consequences on enrollments the following year, there have been dire consequences on 
enrollments the following year (Spring of last year one section of 203 cancelled due to low enrollment). I have no 
objection to Deborah offering a summer course, but she needs to develop one that is appropriate to offer in the 
summer. Why is this so difficult to understand? Why is it that our students must suffer because faculty are unwilling to 
do the right thing? I hope you still have my earlier proposal handy…the chair and art historian are doing all they can to 
make it a necessity. 
  
C 


