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Henige, Chris

From: Henige, Chris
Sent: Wednesday, January 14, 2015 3:49 PM
To: Melton, Renee M
Cc: McPhail, Mark L
Subject: RE: January Meeting

Chair Melton; 
 
Why not ask the faculty if they would benefit from having the documents remain on the site? I request this be added to 
the agenda for tomorrow’s meeting. 
 
In fact, I request that all of the following be added to the agenda: 
 

1. An update on the curricular procedure that the Curriculum Committee is supposed to be developing, in spite of 
the fact that one already exists; 

2. A clarification to the entire faculty of the existing policy as voted upon and recorded in the minutes I distributed, 
and an explanation for why this duly approved process was not followed by the previous chair, who seconded 
the motion in the first place; 

3. An update on the progress of the policy handbook mandated by the Provost and the Director of Human 
Resources and about which, to my knowledge, the faculty at large still knows nothing; 

4. An update on the discussions about revisions to the art history major that are supposed to be happening but 
have not, at least I have not been involved in any. I said I would not stand in the way of proposed changes that 
Dr. Wilk wished to initiate, I did not say I wanted to be left out of the process; 

5. An update on the curricular proposal that we were assured in the May 20, 2014 meeting was being developed 
by Dr. Wilk to help alleviate the pressures on the scheduling of courses; 

6. An update on the response to NASAD regarding their questions about the nonwestern course, and for that 
matter, the distribution of both their request and our response, which not even the art historians have seen; 

7. An update on future plans for the nonwestern course;  
8. A clarification to the faculty at large regarding the art history major who declined to be part of the promotional 

video due to her concerns about structure of that program; 
9. A definitive explanation for why it is in the interest of our students to change the post-foundations review policy 

without informing them, without changing the documentation that is given to them on the process, and without 
going through the appropriate curricular procedure to do so; 

10. An explanation for why, despite my efforts, despite the previous chair’s efforts, and despite the direct mandate 
from NASAD, there have yet to emerge any kind of art history course rotation projections that students can use 
to plan their futures;  

11. An explanation from the Registrar and the Vice Chancellor of Academic Affairs regarding why it is acceptable to 
institutionalize the personalization of courses into the art history major that are not officially a part of it; 

12. An update on the progress of the BFA-Graphics program revision. 
 
When faculty see these things happening, they think it’s okay to do them, and when I stand up and say that it isn’t, 
we’re told “I’ll look into it” and then there’s never any report back. If faculty don’t know how to do things, it’s because 
they have no role models or guides. Eventually, a student or a faculty member will file a lawsuit because our sloppiness 
has caused them real harm. You are continuing the previous chair’s philosophy of keeping anything that might be 
construed as “negative” or “embarrassing” secret from the faculty, instead of allowing us to confronting it head-on and 
resolve it as a body, and it continues to be at the expense of the students and the faculty. I have been demonized by the 
administration and the faculty because I have the audacity to stand up for policy and procedure, for my rights and the 
rights of the students, and until such time as clarifications about the veracity of my claims are made to the entire faculty, 
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I will continue to be demonized. The truth will out. Despite your feelings about me, no one in the department is more 
conversant with policies and procedures than I am, and no one has a better grasp of the “whole” than I do. (Bob being 
no longer in the department for all practical purposes).  
 
I will persist in raising these issues until one of two things happens in every case. Either corrections are made to the 
behaviors I described and which I believe are damaging to faculty and students, and instead the established policies and 
procedures are followed explicitly, or an explanation is made to me and the faculty at large for why such shouldn’t or 
needn’t be done, and how not doing so benefits the students.  
 
I am providing you with the opportunity to deal with this in your own way before I deal with it in mine. I will not respond 
to any reply to this email – I will look instead for tangible action. You complain that I’m telling you how to do your job, 
and that is simply because, in my opinion, you are not doing it as well as I know you could be. I want to work in a 
department where faculty understand policy and procedure, where they strive to implement or appropriately change 
such to the benefit of our students, and where the rights and needs of the students supersede the whims of the faculty. 
I honestly believe you do too, and I supported your candidacy for the chair because I thought you had the integrity to 
personify those ideals. But that’s not the department I work in right now. Both you and the Dean are in a position to 
change that. Make a real difference. 
 
Dr. Henige  
 

From: Melton, Renee M  
Sent: Wednesday, January 14, 2015 1:26 PM 
To: Henige, Chris 
Cc: McPhail, Mark L; Boie, John H 
Subject: Re: January Meeting 
 
Hello Chris, 
 
Thank you for your suggestions on Department of Art and Design business. These public documents are readily available for 
download and reference for the entire one month period between meetings, making them more accessible than a traditional 
email dissemination for many interested parties who may not find it an effective use of time to search through years of emails 
to find a document for review.  
 
There is absolutely reason to organize, or move, the documents. As chair, I am responsible for organization and dissemination 
of department records. I made the decision to keep the organization of online documents streamlined for faculty, making the 
transition to web documents and digital processes more manageable. This has proven to be an effective approach. I'm sorry 
you did not follow the new procedure and download documents when they were posted per the processes announced when I 
developed the internal site. 
 
If you would like access to a specific agenda or official meeting minutes please make the request of John who will pull them 
from the department archive. Unless the request relates to department business with a deadline involved this will not be a 
priority item. The request will be completed after other pressing department business has been completed. 
 
Renée Melton 
Chair, Department of Art and Design 
Associate Professor of Graphic Design 
University of Wisconsin-Whitewater 
 

From: <Henige>, Chris <henigec@uww.edu> 
Date: Wednesday, January 14, 2015 1:00 PM 
To: Campus User <meltonr@uww.edu> 
Cc: "McPhail, Mark L" <mcphailm@uww.edu> 
Subject: RE: January Meeting 
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Chair Melton; 
  
I request that you restore all previous agendas, minutes and documents for consideration to the website. There is no 
reason to remove them. As these are not being distributed via email anymore, there is no way to readily  go back into 
the history of department business. One cannot even compare the minutes posted for this meeting with the agenda for 
the last. I would suggest going back as far as you can so that these public documents are available to those who have the 
right to reference them. I probably have most of these in my email archives if needed.  
  
Dr. Henige 
  
  

From: Melton, Renee M  
Sent: Wednesday, January 14, 2015 12:47 PM 
To: Faris, Teresa F; Foster, Adrienne; Frame, Teri; Henige, Chris; Janovec, Jared A; Kim, Daniel I; McGuire, Daniel S; 
Melton, Renee M; Messer, Susan C; Miller, Bill; Porcaro, Greg; Wadhwa, Gautam; Wilk, Deborah J; White, Max L; Zhang, 
Xiaohong; Banning, Michael J; Ferrella, Andre D; Flanagan, Michael; Handzlik, Bethann; Hubbard, John J; Ince, Julia C; 
Lind, Teresa M; Luedke, Christopher M; Zuehlke-Ganshert, Mary Theresa; Willsey, Maggie; Boie, John H; Dale, Denis A 
Subject: January Meeting 
  
  
Hi Everyone, 
  
As a reminder, the department meeting for January is scheduled for tomorrow at 9 a.m. See you then. 
  
Renée 
  
Renée Melton 
Chair, Department of Art and Design 
Associate Professor of Graphic Design 
University of Wisconsin-Whitewater 


