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Henige, Chris

From: Henige, Chris
Sent: Thursday, May 23, 2013 11:29 PM
To: Messer, Susan C
Cc: McPhail, Mark L
Subject: RE: Expectations

Just let it go… 
 

From: Messer, Susan C  
Sent: Thursday, May 23, 2013 5:14 PM 
To: Henige, Chris 
Cc: McPhail, Mark L 
Subject: Re: Expectations 
 
Hi Chris, 
 
Thanks for your note.  
 
I'm sharing your concerns regarding your salary and your understanding of your contractual responsibilities and expectations 
with the Dean.  
 
Sue 
 
 
 

From: "Henige, Chris" <henigec@uww.edu> 
Date: Thu, 23 May 2013 12:52:47 -0500 
To: "Dale, Denis A" <daled@uww.edu>, "McGuire, Daniel S" <mcguired@uww.edu>, UWW Staff <messers@uww.edu>, 
"Mertens, Robert J" <mertensr@uww.edu> 
Subject: Expectations 
 
Executive Committee; 
  
We didn’t really talk about the third item on your document yesterday, but it seemed also to pertain to my situation. 
There is obviously some misunderstanding between the committee, the dean and myself regarding expectations. I did 
not want to open that whole can of worms yesterday because it did not seem like the time or place for it. 
  
You are all well aware of my record of teaching, research and service. Because of my record of being overly willing to 
take the lead, it has become an expectation of me. At the same time, there has been no meaningful reflection of my 
contributions – which you must admit have gone well beyond most in the department – in my compensation. You don’t 
seem to think this matters. I would welcome any of you to make the case that my salary deserves to be among the 
lowest in the department based on my past performance. All of the expertise and knowledge of the workings of the 
Department, College and University were discarded by the University when, after serving three years as Chair, my salary 
was reduced back to its level before this service.  
  
It was quite clear yesterday that there is a belief that everyone needs to contribute equally. I expect people doing the 
same job as I am, but being paid more than I am, to do either more work or better work. Period. In the Dean’s response 
to my request for supplemental support to perform one of the required duties of my job – research – he stated the 
following: 
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“The college will not be able to provide you with any discretionary funding until the issues and problems related to 
your behavior have been resolved to the satisfaction of the Department of Art and Design's department chair and 
Executive Personnel committee.  Since there exist no disciplinary policies or procedures at the college level that can 
be used to address unacceptable or inappropriate behavior,  the only mechanism that I can use to hold you 
accountable for your behavior and the effect that it has had on your department and the college is to withhold 
supplemental financial support above and beyond that to which you are entitled by your contract.” 
  

It is clear to me that no one has been interested in adjusting my compensation to match my performance and potential value 
to the Department, so in order not to feel exploited, I must adjust my performance to match my salary. This is simply good 
business sense. So, to modify the Dean’s statement: 
  

“Since there exist no procedures that can be used to address my salary, the only mechanism that I can use to hold the 
Department accountable for the level of that salary is to withhold supplemental teaching, research and service above 
and beyond that to which they are entitled by my contract.” 
  

The Dean has construed this as “adversarial and oppositional”. It is neither. It is simply common sense. If my salary were 
higher, I would feel and have an obligation to earn it, but as it stands, I see no obligation to be any more “valuable” than 13 th 
of 16 in the department. 
  
I am not alone in this view, and one of the issues that will need to be discussed as a part of the upcoming process is the 
disparity within the department between performance and compensation. We all understand why some people are hired at 
higher rates than others. This is supply and demand, as well as competitive forces at work. But when we accept tenure, we all 
become professional teachers, and the competitive forces are removed. If someone wants to give up tenure and being a 
teacher to go back to their discipline, I say let them, I’ll help them pack their bags. After tenure, we are all teachers, and as 
such efforts should be made to reward merit in professorship rather than discipline through promotion and salary. We all 
know merit is a joke, in part because we’ve made it so. Distribute exceptional merit (were there any) or any other available 
increases to the three top individuals rather than everyone and the disparities would reconcile themselves over time. Truly 
meritorious effort would find its just reward. 
  
In the meantime, do not press me for my additional expertise and service simply because I am capable. I am not willing to take 
on more work than others just because it has been made clear that I can. I expect that level of expertise and service from full 
professors – by definition. I also expect it from people who every month take home more than I do for doing the same job as 
an Assistant Professor. 
  
Finally, to be clear, this is NOT a request for a salary increase or consideration for promotion. As I have noted, if my salary 
were higher, or if I held the title of full professor, I would feel an obligation to perform at a higher level, and I’m simply no 
longer interested in doing that. The level I intend to perform at is one commensurate with my pay – nothing more, nothing 
less.  
  
Chris 


