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Henige, Chris

From: Henige, Chris
Sent: Friday, August 19, 2016 6:33 PM
To: Mertens, Robert J
Cc: Elrod, Susan; Cook, Greg
Subject: Re: Department of Art and Design

Interim Dean Mertens; 
 
The Chancellor's letter states "all communications regarding Art & Design department matters should be 
mediated through Interim Dean Bob Mertens for this academic year." First of all, "this academic year" hasn't 
started yet, and I'm not under contract. Second, and you said it yourself - "next week Greg Cook will begin his 
term..." so at the moment, he's not chair, he's Associate Vice Chancellor of Academic Affairs. Finally, there is 
no mention of "direct or indirect" in the Chancellor's letter, so let's not modify the terms of the agreement 
unilaterally. So far I've been promised "rights and protections" that have not been afforded to me, I've had to 
cancel surgery because the terms of a penalty against me were changed without consulting me, and now you 
seem to be changing the language of the Chancellor's agreement with me. You rightly expect me to live up to 
the terms of the agreement and I have, and I will. I would find it refreshing to have the administration do the 
same. 
 
So despite your protestations, I haven't violated any agreements and I was under no obligation whatsoever to 
send it to you rather than Dr. Cook. The fact that you responded in this manner suggests that if I had, Dr. Cook 
would never have seen it. I'd like to think that Dr. Cook is entitled to all viewpoints, especially ones that are 
supported by the documented truth, and especially if you have legitimate hopes for recovery in the 
department. The faculty already know the truth, and your persistent denial and suppression of it does not 
reflect well on you or the rest of the administration, and certainly doesn't instill trust in the faculty. It really is 
time to just step up and clean house. Doing the right thing now will demonstrate to the faculty that you can in 
fact be trusted, it's as simple as that. And after that, the work of recovery won't be continually hampered 
by feelings of mistrust. Let's be honest, the former Dean gave the faculty NO reason to trust. My reading of Dr. 
Elrod is that she seems genuinely interested in setting things straight, and in helping the department to 
restore itself. I think she's aware that doing so is going to mean some difficult decisions and some 
housecleaning. In my experience with Dr. Cook I have found him to be a person of great integrity, and I think if 
he encourages dialogue, transparency and collective action rather than unilateralism, opacity and despotism, I 
believe he'll be successful. The faculty just want to do their work without all the drama, and that means 
getting rid of the actors. That's what it's going to take. Some of those actors have acted in ways that are 
legitimate cause for dismissal, and the others, as a result of those actions, have legitimate legal claims against 
the University. It's up to all of you to find a way to make it possible for all of them to part ways in a manner 
that is appropriate to the circumstances, least disruptive to the faculty, and most importantly, the students. 
That will set a solid foundation for the future. 
 
Dr. Henige  

From: Mertens, Robert J 
Sent: Friday, August 19, 2016 2:57 PM 
To: Henige, Chris 
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Cc: Elrod, Susan; Cook, Greg 
Subject: Re: Department of Art and Design  
  
Hello Chris, 
  
As you know next week Greg Cook will begin his term as Interim Department chair.  
  
We are fortunate to have Greg to provide his considerable experience and insight in assisting the department move forward 
and I have complete confidence in his integrity as well as his thoughtful, fair, and judicious approach to all concerns and 
perspectives. 
  
I plan to work closely with Greg throughout the term to assist him in learning more about the department and to support his 
efforts to help everyone move forward as positively as possible. 
  
As we begin the academic year and Greg assumes a department role I wanted to take this opportunity to remind you of the 
Chancellor’s directive that all of your communications regarding the Art & Design Department should be sent exclusively to 
my attention including any information or matters that need to be received by Greg as chair.  As such, your email below 
should have been sent to me rather than directly to Greg. 
  
Please know that although communications may be mediated, Greg is dedicated to working positively with you as much as 
any and all other department members. 
  
Please maintain the protocol already begun with other routine department communications you have sent to me this summer 
and have been redirected as appropriate.  Please also be advised to observe and comply with the rules established in the 
agreement communicated to you in the July 13, 2016 letter from the Chancellor to avoid any direct or indirect communication 
with the department (including with Greg) as that would be viewed as a violation of the agreement. 
  
Thank you. 
  
Bob. 
  

From: "Henige, Chris" <henigec@uww.edu> 
Date: Wednesday, August 17, 2016 at 7:40 AM 
To: Greg Cook <cookg@uww.edu> 
Subject: Department of Art and Design 
  
Greg; 
  
Congratulations (?) on becoming interim chair of our department. 
  
I have attached a document I sent to Dr. Rinehart in preparation for our conversation next week. I have no 
idea what the administration has given you as far as documentation is concerned, but the attached document 
will give you a pretty good idea about what's been going on. You can also find more documentation at 
http://fabricae.org/CCH/Exhibits/ which includes documentation of the complaints against me. My grievances 
against Melton and Messer were distributed at the final meeting of the Spring, and therefore I fully expect 
them to be included as attachments to the meeting minutes. To do otherwise would be falsification of public 
records. 
  
I have either written or audio documentation of everything I have put forth in that documentation. I have 
never lied to the faculty or administration, or about the faculty or administration. Facts are facts. 
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In my experience with you, I have understood you to be a person of integrity, and I find it difficult to believe 
that you can read this documentation and not be convinced of wrongdoing on the part of the administration, 
from the former chairs up to the chancellor. I have invited the Chancellor, Provost and Interim Dean to provide 
me with a listing of actual citations of wrongdoing on my part. Here's an excerpt of the email I sent them: 
  
"How about providing actual examples - not allegations - actual examples? "On such and such a date you did 
this, or you wrote this, and that violated this specific rule which states that (cite the actual text of the rule), or 
this created a hostile work environment for so-and-so because...". This is exactly what the Faculty Personnel 
Rules demand when they state that the Chancellor's charge must specify the "way" and the "manner" in which 
I violated the rules or created a hostile work environment. Perhaps you might try citing specific language from 
any of my communications which is demonstrably racist, sexist, harassing, threatening, inappropriate or 
uncivil. I'm going to assume that legitimate criticism is not inherently any of these things, but if you believe 
that criticism was not legitimate, then why not cite examples of that along with an explanation of why they are 
not legitimate? Perhaps you could cite specific instances of physical intimidation - not "an unmistakable look 
of rage" (which was actually mistakable - it was disgust), and not "he put his hands on the table" (which, due 
to my joint issues, I have to do in order to get out of a chair with wheels on it), or "I perceived his body 
language to be aggressive" as a result. Perhaps you could cite examples of any threats to person or property, 
and not statements that I will take the discussion to the next administrative level if nothing is done. How 
about some actual, credible examples of any of these things? I strongly suspect that neither the Chancellor, 
nor you, nor the Interim Dean can generate any of these citations, and that's why no one will reply to my 
requests for a justification of my exile, and why there can be no other explanation than that it is simply 
employer retaliation - retaliation against me for having the audacity to stand up to the administration, and 
intimidation intended to dissuade others in the department from doing the same. If you are absolutely 
confident that the allegations against me are true, you shouldn't have the slightest problem generating such a 
list. If you can't generate such a list, then there may be a problem with your position." 
  
As you read through the documentation, go ahead and try to do what I've asked them to do. When you find 
you can't, then as a person of integrity I expect you to do something about it. My note to Dr. Rinehart includes 
the acceptance on my part that because of the administration's actions, my restoration to the department is a 
practical impossibility. I cannot be restored to the department without considerable disruption to my 
colleagues. But my colleagues also need to know that they can speak out when they feel things aren't being 
done appropriately, and do so without fear of reprisals, and have an expectation that some accountability will 
be given. I have little doubt that as the new department chair, you will provide that accountability that has 
been completely absent from the department for the last five years. The department is mostly composed of 
smart, good people who have intelligent things to say and are genuinely concerned about our students and 
their programs. They need to feel encouraged to do so, and to be able challenge things when they don't seem 
right. These fundamental rights have been taken from them by people who would not provide any 
accountability for the decisions they made, and when asked to do so, filed complaints and restraining orders.  
  
However, any thoughts that real reconciliation can occur within the department, that "community" and "trust" 
can be restored without serious personnel changes, are misplaced. The faculty are now fully aware 
that both former chairs Messer and Melton lied to them, repeatedly. The faculty are keenly aware that 
whenever things got uncomfortable for Melton, she simply quit - quit the department, quit her students. 
Those faculty who had to fill in for her as a result are especially aware. I am working with an attorney to file a 
lawsuit against three dozen individuals on campus including seven current faculty members in the 
Department. Another colleague is also filing suit against several of the same individuals. A third has all the just 
cause in the world to do the same. So I ask you what I asked Dr. Rinehart: "How on earth can anyone expect 
to restore "community" and "trust" when people have been forced by an ineffective and frankly corrupt 
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administration to sue each other and that administration? The administration has made no efforts whatsoever 
to resolve these issues. They are fully aware of what's been happening, but now they've boxed themselves in 
so tight they can't back down and simply admit their mistakes, fix them, and move on. We wouldn't need to 
sue them if they just came clean and repaired the damage they have caused. 
  
So you now have a choice that you probably didn't realize you would have to make when you accepted 
responsibility for the Department: Will you back the administration, or the truth? Do you have the courage 
and integrity to recognize that there will never be any healing until the cancer in the department is fully 
excised? I think that there is a real possibility of recovery if Melton, Messer and myself are not in the equation, 
and if the leadership of the department engages in complete transparency and dialogue, rather than opacity 
and monologue. I think someone also needs to address the issues surrounding Dr. Wilk by simply holding her 
accountable to the responsibilities of her position. She can choose whether she wants to do so or go 
elsewhere. She's a smart person and often has good things to contribute to the dialogue, but consistently falls 
short when asked to follow through on those ideas. 
  
My recognition that I cannot be in the mix is not an admission of wrongdoing, it is simply an understanding 
that my restoration to the department would be too disruptive to the process of recovery. My colleagues and 
friends deserve to move forward without such disruption, and they deserve to have all of the toxicity that 
certain individuals have brought to the department removed, permanently. Finally, they deserve not to have 
legal Swords of Damocles hanging over their heads, and it's up to the administration to see that those swords 
are removed by making fair restitution to those whose rights have been so clearly violated. 
  
Chris 
  
  


