
The following are concerns I have about Associate Professor Deborah Wilk’s behavior which are 

symptomatic of a disturbing pattern: 

1. Although I am not certain of the recent circumstances, in the past, Deborah has not 

accompanied students on the buses during the art history field trip because it is “inconvenient” 

for her to do so. She has characterized it as “impossible”. This then requires that someone else 

fill the void. I stopped participating in the field trip because if something were to happen on the 

bus that Deborah should have been on, the very first thing any reasonable attorney would ask is 

“where were the faculty members?” I believe this puts students at risk, and it puts me at risk of 

legal action as a faculty participant. [The faculty actually voted to allow this as if this wasn’t the 

sole decision of the chair] 

2. Deborah seems to believe that she can dictate what she will and will not teach. In an open 

faculty meeting she clearly expressed that she “will not teach Graphic Design History”, the exact 

course which was responsible for the creation of her position. This then requires that someone 

else fills the void. [Entire faculty] 

3. Deborah has refused to teach the rotation of courses necessary to sustain the art history 

program. As students require nine electives to graduate, and there are three art history 

positions, it is simple math and not opinion that each instructor must offer at least three 

different courses on a regular basis. When one instructor refuses to do so this then requires that 

someone else fills the void. [WINS] 

4. While it would help to mitigate the problems created by the previous behavior, Deborah 

consistently turns away students seeking Independent Study alternatives, citing that she is “too 

busy”. This then requires that someone else fills the void. [WINS] 

5. While it would help to mitigate the problems created by the previous behavior, Deborah has not 

once in her tenure at UWW proposed a special topics or travel study course. [WINS] This then 

requires that someone else fills the void. My observation of this has led to an accusation of 

“mischaracterization” at the last Spring faculty meeting and in the official minutes for that 

meeting, because Deborah was apparently seeking funding to create a new course. Not 

surprisingly (to me), this has not materialized, and no mention whatsoever was made in the 

recent meeting or breakout group. My experience with Deborah has provided me with no 

reason to expect that this course will ever materialize.  

6. Most recently, when provided with the opportunity to step up and address the problem created 

by lack of available courses, instead of accepting the responsibility of doing so, and offering to 

take on these independent study students, her “solution” was to send these students into other 

courses and personalize their ARs. This then requires that someone else fills the void. Deborah 

has only taken on one independent study student in her tenure at UWW. [Up to the date of this 

writing – Boie, Melton, Ince, Leudtke, WINS] 

7. When I proposed the first undergraduate seminar in order to provide more alternatives to 

students, and to bring us into compliance with accreditation requirements, Deborah insisted 

that it could not be made a requirement of art history majors, because if it was, she “might have 

to teach it.” As a result, that void in our program remains unfilled. [Liston, Messer?] 



8. [At the Fall meeting breakout session] When given the opportunity to propose and draft 

curricular changes that would change the program to one that was more viable, she stated that 

she would welcome seeing that happen, but that she was “too busy” to do it herself. This then 

requires that someone else fills the void. [Boie, Melton, Ince, Leudtke, WINS] 

9. A year ago, Deborah insisted on certain changes to the art history classroom CA 2. After a 

meeting with Bob, Julia and me, it was determined that Deborah’s main concerns could not be 

addressed through simple fixes, and that to resolve the situation to her satisfaction, a Lab 

Modernization proposal was in order. Deborah immediately stated that she was not 

experienced in such a process (who is?) and could not possibly do it. This then requires that 

someone else fills the void. [Mertens, Ince] 

Deborah’s pattern is unmistakable, and it affects everyone around her. My characterization that she 

appears unwilling to do what is necessary to insure the success of the program is not an “attack”, it is an 

observation founded solidly in experiences noted above. She has not acknowledged or taken 

responsibility for this, and instead defends her actions by accusing me of being “un-collegial”. Can there 

be anyone less collegial than a colleague who fails repeatedly to pull her weight, leaving countless voids 

that have to be filled by others? 

It has become clear that I have not been innocent in this. Because of my willingness to pick up the slack 

out of duty and obligation, I have in part enabled Deborah’s behavior. I am no longer willing, nor in a 

position to continue to plug all of the holes in the dike that is the art history area. It is my opinion that 

unless Deborah’s behavior changes in significant ways, the result will be the ultimate failure and 

elimination of the program. 


